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HIERARCHICAL PRODUCTION PLANNING (CLASSIC REPRINT)
(PAPERBACK)

Forgotten Books, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English .
Brand New Book ***** Print on Demand *****.Excerpt from Hierarchical Production Planning An information
system that is inappropriate for the manufacturing operation where it is installed can be a source of serious
diBiculties. In one case, the mismatch between the needs of the operation and the characteristics of the
manufacturing informatiom system nearly pushed a company into bankruptcy. The electronics instruments
produced by the company were changing rapidly. New versions of older instruments were frequently
introduced and new ways of performing functions would lead to entirely new products. A single instrument
could be built in many diBerent variations. There were several diBerent input and output connectors and
several voltage and frequency possibilities for power. In addition, the panels could be customized to meet a
particular customer s needs or desires. In the face of the rapid rate of product change and a company practice
of tailoring products to meet the customer s desires, the firm attempted to install and operate a material
requirements planning system with a planning horizon equal to the longest of its parts procurement and
assembly lead times- 56 weeks (16 weeks for manufacturing, 40 weeks for the longest parts procurement). The
system was regenerated (updated) every four weeks. The sales department, under protest, provided fiEy-six
weeks of sales projections, by item, including custom variations. Having done that, they insisted on being
allowed to change their projections when the system was updated four weeks later. At that updating, it was
apparent that part of the new master schedule was not feasible, that the needed parts could not be obtained in
time to allow normal manufacturing lead times. At the Insistence of the sales department, the manufacturing
people agreed to do their...
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Other Kindle Books

Talkin g Digital:  A  Paren t s Gu id e f o r Teach in g Kid s to  Sh are Smart an d  Stay  Saf e                
On lin e ( Pap erb ack)    
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book. It is time for the digital talk. Today, kids are growing up in a wired
world. Their...
Read  ePu b  »  

H isto ry  o f  th e To w n  o f  Su tto n  M assach u setts f ro m 1704 to  1876 ( Pap erb ack)                      
Createspace, United States, 2015. Paperback. Book Condition: New. annotated edition. 229 x
152 mm. Language: English . Brand New Book ***** Print on Demand *****.This version of the
History of the Town of Sutton Massachusetts...
Read  ePu b  »  

To  Th in e Ow n  Self  ( Pap erb ack)        
Dog Ear Publishing, United States, 2011. Paperback. Book Condition: New. 229 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.Carefree and self assured
Carolyn loves her life. Her uncle runs...
Read  ePu b  »  

L earn  em Go o d : Imp ro v e Y o u r C h ild  s M ath  Skills:  Simp le an d  EBectiv e Way s to                     
Beco me Y o u r C h ild  s Free Tu to r With o u t Op en in g a Textb o o k ( Pap erb ack)                    
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and...
Read  ePu b  »  

N o  Frien d s?:  H o w  to  M ake Frien d s Fast an d  Keep  Th em ( Pap erb ack)                  
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Do You Have NO Friends ? Are you tired
of not having any...
Read  ePu b  »  
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